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!= kl/ro 

k|fs[lts jftfj/0fdf x|f; ljZjAofkL r'gf}tLsf] ?kdf b]vfk/]sf] 5 . o;n] dfgj hflt dfq x}g l;+uf] k|f0fL, 
ag:klt tyf hLjg rqmdf gsf/fTds k|efj kf/]sf] 5 . To;}n] jftfj/0f ;+/If0f lbuf] ljsf; cfhsf] 
cfjZostf xf] . ljsf; s]jn ef}lts ljsf;;Fu dfq ;DalGwt laifo x}g . ljsf;n] lakGg, l;dfGts[t / 
;+s6df k/]sf dflg;x?sf] hLjgdf ;sf/fTds kl/jt{g Nofpg ;Sg' k5{ . ljsf;nfO{ ;du| ?kdf x]l/g' k5{ . 
ljsf; s]jn ul/a / lk5l8{sf] d'n'ssf] dfq ;d:of x}g . To;}n] ljZjdf ljsf; ;xfootfsf] cEof; k|f/De 
eof] . ljsf;nfO{ of]hgfa4 ?kdf cufl8 a9fpg] cEof; klg k|f/De eof] . ljsf;nfO{ clwsf/sf] ?kdf u|x0f 
u/];Fu} ljsf;sf] ljZjAofkL 9fFrfsf] cEof; yflnof] . ;g\ @))) b]lv @)!% ;Dd ;x>fAbL ljsf; nIo 
3f]if0ff ul/of] . o;sf] nuQ} lbuf] ljsf; nIo xfl;n ug]{ ljZjAofkL k|lta4tf ;g] @)!% df ul/of] . lbuf] 
ljsf; nIonfO{ ;xof]u k'¥ofpg] clek|fosf ;fy !@ hgj/L @)!& df lbuf] ljsf;sf] nflu /fli6«o cleofg 
g]kfn gfds ;+:yfsf] :yfkgf ul/of] . pQm ;+:yfnfO{ ljlwjt sfe|]knf~rf]s lhNnf cGt/ut lhNnf k|zf;g 
sfof{nodf btf{ klg ul/of] . lbuf] ljsf; cleofgnfO{ ;kmn agfpg ;+:yf of]hgfa4 ?kdf cufl8 a9\g' kg]{ 
cfjZostf dxz'; ul/Psf] x'Fbf ;+:yfn] % aifL{o /0fgLltsf of]hg th'{df u/sf] 5 . of] of]hgfsf] cjlw 
@)&$ kmfu'0f !& b]lv @)&( kmfu'0f !^ -! dfr{ @)!* b]lv @* km]a|'c/L @)@#_ ;fn ;Ddsf] /x]sf] 5 . of] 
of]hgfn] jt{dfg j:t'l:yltnfO{ ljZn]if0f ub}{ cfufdL kfFr aif{ ;Dd ;+:yfn] ug]{ k|fylds /0fgLlts sfo{x? 
klxrfg u/]sf] 5 eg] To;}sf] cfwf/df tTsflng ug'{kg]{ lqmofsnfkx? klxrfg u/L @ aif]{ sfo{of]hgf ;d]t 
k|:t't u/]sf] 5 . of] of]hgf sfo{;ldlt nufot ;Dk"0f{ ;b:ox?sf] ;xeflutfdf @)&$ kmfu'0 !* ut] -@ dfr{ 
@)!*_ sf lbg w'lnv]ndf Ps sfo{zfnf cfof]hgf u/L ;xeflutfd"ns ljlw cjnDag u/L tof/ ul/Psf] 5 . 
of] of]hgfn] ;+:yfnfO{ nuftf/ kfFr aif{ ;Dd lbzf lgb]{z ug]{5 . 

@= ;Gbe{ ljZn]if0f 

/0fgLlts of]hgf agfpg] qmddf jt{dfg j:t'l:ylt ljZn]if0f ug{ PESTLE (Political, Economical, 
Social, Technological, Legal and Environmental) Analysis ljlw cjnDag ul/Psf] lyof] . 
ljZn]if0fsf] ;f/ o; adf]lhd /x]sf] lyof] . 

@=! /fhgLlts jftfj/0f M ljZjAofkL ?kdf /fhgLlts km]/abn lta| ?kdf e}/x]sf] 5 . ljZj /fhgLltn] 
;a}nfO{ s'g} g s'g} ?kdf k|efj kf/]sf] 5 . ljZjAofkL ?kdf nf]stflGqs zf;g k|0ffnL cEof;n] ultlnPsf] 
ePtf klg cem} sltko b]zdf ;}lgs zf;g, clwgfosjfbL zf;g cl:tTjdf 5 . zlQm k|flKt ug]{ xf]8afhL 
ljZjAofkL, If]qL / cGtb]zLo ?kdf k|a[lQsf] ?kdf b]lvPsf] 5 . nf]stflGqs ljlwaf6} klg cltjfbLx? 
lgjf{lrt x'g] / cg'bf/jfbLx? Zff;g k|e'Tj hdfpFb} uPsf] b]lvG5 eg] gLlt lgdf{0fdf pBf]dL Aoj;foLsf] 
k|efjn] ubf{ hgd'vL gLlt of]hgf aGg] s'/fdf cj/f]w k'Ug uPsf] dxz'; ul/G5 . pQ/sfl/of / 
cd]l/sfaLrsf] åGå, To;}u/L l;l/of nufotdf b]zdf ePsf] o'4 cflbn] ljZj zlQm ;Gt'ngdf xf]8fjfhL 
b]lvG5 . eg] g]kfn h:tf] b'O{ 7"nf b]zsf] r]k'jf k/]sf] b]z / o;sf] cfGtl/s /fhgLltdf l5d]sL b]zx?sf] 
rf;f], x:tIf]k cg'ej ul/Psf] 5 . @)&@ ;fndf gofF ;+ljwfg hf/L ePkl5 b]z ;+3Lo /fHo k|0ffnLdf 
?kfGt/0f e}/x]sf] 5 . :yfgLo tx, k|b]z ;ef tyf ;+3Lo ;+;bsf] lgjf{rgsf] sfd ;DkGg e};s]sf] 5 eg] 
:yfgLo txdf lgjf{lrt k|ltlglwx?n] sfd z'? ul/;s]sf], & j6} k|b]z ;/sf/x? u7g e};s]sf] 5 eg] ;+3Lo 
;/sf/sf] klg u7g e};s]sf] 5 . g]skf Pdfn] / g]skf dfcf]jfbL s]Gb| h:tf b'O{ 7"nf /fhgLlts bnx? 
PsLs[t x'g] qmddf 5 . PsLs[t bnsf] ;+;bdf ;'ljwfhgs jx'dt ePsf] x'Fbf casf] ;/sf/ l:y/ xf]nf ls 
egL cfzf ug{ ;lsG5 . t/ /fhgLltsf] eljio cg'dfg ug{ ;lhnf] gx'g] ePsf] x'Fbf o;} eGg ;lsg] cj:yf 
5}g eg] k|b]z / :yfgLo txdf jfdkGyL bnx?n] a9L k|efj /x]sf] 5 . ufpFkflnsf tyf gu/kflnsfx?sf] 
;+Vof &%# /x]sf] 5 . oL ;/sf/x? kfFr aif{ ;Dd l:y/ /xg] x'Fbf /fd|f] g]t[Tj /x]df /fd|f] sfd x'g ;S5 . t/ 
:yfgLo txdf lgjf{lrt hgk|ltlglwx?sf] Ifdtf sdhf]/ b]lvPsf] 5 . /fhgLlts ;+qmd0f, P]g lgodsf] sdL, 
hgzlQmsf] /fd|/L Aoj:yfkg ug'{ kg]{, ljQLo >f]tsf] pknAwtf / pkof]u ;xL ?kdf ug]{ Ifdtf, clwsf/ / 
lhDd]jf/Ldf cGof}ntf cflb r'gf}tLx?sf] ?kdf b]lvPsf] 5 . :yfgLo txdf Ps bnn] csf]{ bnnfO{ ;xof]u 
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gug]{ k|a[lQ b]vf k/]sf] 5 . :j:y k|lt:kwf{, ;xof]u, ;dGjo / ;xsfo{sf] ;+:s[lt /fd|/L ljsf; e}gs]sf] 
cj:yf 5 . pRr txsf /fhgLlts g]t[Tjsf] OR5fzlQm, k|lta4tf / hjfkmb]lxtf dxTjk"0f{ laifo x'g\ . 

@=@ cfly{s jftfj/0f M b]zdf /fhgLlts ?kfGt/0f;Fu} cy{Aoj:yfdf ;sf/fTds kl/0ffd b]lvg yflnPsf] 5 . 
cfly{s a[l4 b/ ut aif{ & k|ltzt ;Dd b]lvof] . t/ s[lif hldgsf] pkof]u k|ofKt x'g g;s]sf], s[lif dhb'/sf] 
cefj, cfw'lgs s[lif cEof; gx'Fbf s[lif pTkfbgdf /fd|f] ljsf; x'g ;s]sf] 5}g . gofF pBf]u sn sf/vfgfx? 
gvf]lng', ePsf pBf]ux? aGg ug'{ kg]{ cj:yf, k|lt:kwf{ Ifdtf gx'g', j}b]lzs nufgL k|ofKt leqg g;s]sf] 
r'gf}tL b]lvPsf] 5 . ;'/lIft nufgLsf] jftjf/0f agL g;s]sf] cj:yf 5 eg] em08} %) nfv g]kfnLx? a}b]lz 
/f]huf/Ldf uPsf] 5 . b]zsf] cy{tGqdf em08} @( k|ltzt of]ubfg lak|]zgsf] /x]sf] 5 . k|lt AolQm cfo *%#            
\\\\\\\\\\\\\cd]l/sL 8n/ /x]sf] 5 . ljk|]zg cfkm}df cy{tGqsf] e/kbf]{ >f]t gePsf] x'Fbf cy{tGq cem} e/kbf]{ 5}g . 
u|fdL0f If]qdf cfly{s cj:yf /fd|f] 5}g . g]kfn cem} sd ljsf; d'n'ssf] ;d'xdf /x]sf] 5 . cy{tGqdf ;]jf 
If]qsf] c+z a9\b} u{sf] 5 . k|b]zut ?kdf @ gDa/ / s0ff{nL k|b]zdf jx'If]qLo ul/aLsf] cj:yf g/fd|f] 5 . 
o;n] If]qut c;dfgtfsf] O+lut u5{ eg] c:yfoL a;fO ;/fOn] cy{tGqsf] ljsf;df k|efj kf/]sf] 5 . b]zdf 
Aokf/ 3f6f 8/nfUbf] 5 o;n] xfd|f] cy{tGq cfoftd'vL ePsf] k'i6L u5{ . To;df klg ef/t lt/sf] cfly{s 
lge{/tf lgs} rsf]{ 5 . vfBa:t' b]lv ;a} vfn] a:t'x?df clt lge{/tf b'ef{Uo g} xf] . e'kl/a]li7t d'n'ssf] 
sf/0fn] Aofkf/ gfsfdf ljljlws/0f gx'g g;Sg] / pQ/lt/ klg cfly{s ;DaGwdf ef}uf]lns hl6ntfn] ;xof]u 
gug]{ cflb b]zsf r'gf}tLx? x'g\ . ;/sf/L tYof+sn] ul/aL 36]sf b]lvPtf klg cfly{s c;dfgtf a9\b} uPsf] 
dxz'; ul/G5 . >d knfog dfq x}g af}l4s knfnog klg ;d:ofsf] ?kdf b]lvPsf] 5 . :yfgLo txdf 
pBf]dlzntfsf] ljsf; k|ofKt x'g ;s]sf] 5}g eg] of]hgfa4 :yfgLo cy{tGqsf] nflu 7f]; kxn tyf 
cEof;sf] cefj g} 5 . b]zdf k"jf{wf/sf] ljsf;sf] nflu kxn ePtf klg k|ofKt ljsf; eg] x'g ;s]sf] 
cj:yf 5}g . sf7df08f}df nf]8;]l8Ë x6]sf] cj:yf 5 t/ laB'tdsf] dfu cg';f/ b]z leq pTkfbg x'g g;Sbf 
laB't phf{sf] nflu klg ef/tdf g} lge{/ x'g k'u]sf] cj:yf 5 . e'sDk kZrftsf] k'g{lgdf{0f / k'g{:yfkgfn] 
ubf{ b]zdf yk >f]t / nufgLsf] cfjZotf b]lvG5 . 

@=# ;fdflhs jftfj/0f M b]zdf ;fdflhs ljsf; If]qdf ;sf/fTds kl/jt{gsf] cj:yf 5 . z}lIfs l:yltdf 
;'wf/ cfPsf] eg] AolQmut cfo' a9]sf] cj:yfn] :jf:Yo If]qdf ;'wf/ ePsf] b]lvG5 . dflg;sf] r]tgfsf] 
:t/df ;'wf/ ePsf] 5 . lzIffsf] If]qdf la:tf/ ePklg u'0ffTds lzIffdf ;dfg kx'Fr x'g ;s]sf] 5}g eg] 
:jf:Yodf ;dfg kx'Frsf] cj:yf ;[hgf x'g ;s]sf] 5}g . vfg]kfgLsf] If]qdf ;'wf/ ePklg ;/;kmfOsf] If]q kl5 
g} 5 . n}lus lje]b / hftLo lje]bsf] cGt x'g ;s]sf] cj:yf 5}g . ;+ljwfgn] ;fdflhs ;'/Iff nufot #! 
j6f If]qnfO{ df}lns xssf] ?kdf pNn]v u/]sf] ePtf klg sfg"g agfPsf sfof{Gjog ug]{ elgPtf klg w]/} 
sfg"gx? eg] aGg afFsL b]lvG5 . ;fdflhs cj:yfdf ;sf/fTds cj:yfdf pGd'v ePklg ;fdflhs k"FhLdf 
eg] x|f; cfPsf] cj:yf 5 . :yfgLo txdf ;fd'lxs efjgf / ;femf k|of;sf] cEof;df sdL cfPsf] 5 . 
;fdflhs sfddf dflg;x?sf] sd rf;f] b]lvG5 / :jo+;]jL efjgfdf x|f; cfPsf] cj:yf 5 . :jtM:km"t{ 
;fdflhs sfddf nfUg] eGbf dflyaf6 nflbPsf] h:tf] cg'ej cfhsf] r'gf}tLx? x'g\ . zx/Ls/0fsf] a[l4 / 
a9\bf] hg;+Vofsf] Aoj:yfkg klg cfhsf] r'gf}tLsf] ?kdf /x]sf] 5 . b]zdf o'jfx?sf] ;+Vof c? pd]/ ;d'xsf] 
eGbf a9L b]lvPsf] x'Fbf cfly{s ljsf;sf] nflu /fd|f] ;do xf] . jfnd[To'b/df ;sf/fTds ;'wf/ b]lvPsf] 5 . 
;g]{ /f]udsf sdL ePklg g;g]{ /f]u h:t} dw'd]x, pRr /Qmrfk / d'6'sf] la/fdL, dfgl;s :jf:Yodf ;d:of 
ylksPsf] 5 . zLIff / :jf:Yo h:tf] cfwf/e"t :jf:Yo ;]jfdf kx'Frdf c;dfgtf /x]sf] 5 . ul/a / u|fdL0f 
If]qdf u'0f:tL/ lzIffdf kx'Fr k'Ug ;s]sf] cj:yf 5}g .  

@=$ k|fljlws jftfj/0f M ljZjdf la1fg k|ljlwsf] ljsf; lta| ?kdf e}/x]sf] cj:yf 5 . t/ To;sf] k|;f/ 
xfd|f] h:tf] ul/a d'n'sdf x'g g;Sbf To;af6 k|ofKt kmfObf g;lsPsf] cj:yf 5 . gofF k|ljlw dxFuf] klg 5 
t;y{ k|ljlwdf kx'Fr xfd|f] Ps ;d:of xf] . lj1fg, k|ljlw / cg';Gwfgdf cfGtl/s nufgLsf] cj:yf lgs} 
bolgo 5 . lj1fg k|ljlwsf] ljsf; b]zsf] k|fylds If]q leq kg{ ;s]sf] 5}g . oBlk, ;"rgf / ;+rf/ k|ljlwsf] 
If]qdf eg] k|ofKt lj:tf/ ljsf; ePsf] 5 . OG6/g]6 / df]afOndf kx'Fr a9\b} uPsf] 5 t/ ;fj{hlgs ;]jfsf] 
If]qdf ;"rgf k|ljlwsf] pkof]u x'g g;Sbf ;]jf k|efjsf/L x'g ;s]sf] 5}g . k/fDk/ut / df}lns k|ljlw / 
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1fgsf] ;+/If0fsf] nflu 7f]; k|of; x'g ;s]sf] 5}g . s[lifdf df}lns lap ;+/If0f ug{ ;lsPsf] 5}g eg] cfw'lgs 
lapsf] nflu aflx/af6 cfoft ug'{ kg]{ cj:yf 5 . jftfj/0fd}qL k|ljlwsf] ljsf; / k|of]u d'Vo r'gf}tLsf] 
?kdf /x]sf] 5 . 

@=% sfg"gL jftfj/0f M nfdf] k|ltIff kl5 b]zsf] d"n sfg"gsf] ?kdfg gofF ;+ljwfg @)&@ hf/L e};s]sf] 
cj:yf 5 . b]zsf] /fhgLlts ;+qmd0f / a[xt zflGt ;Demf}tfsf] Ps d'Vo s8Lsf] ?kdf o; ;+ljwfgnfO{ lng 
;lsG5 . gofF ;+ljwfgn] b]znfO{ ;dfhjfb pGd'v agfpg] / nf]stflGqd dfGotf cg';f/ jxbnLo k|lt:kwf{, 
/fhgLlts :jtGqtf, sfg"gL zf;g, zlQm k[ysLs/0f, cfjflws lgjf{rgsf] af/] pNn]v ul/Psf] 5 . ;+ljwfg 
gful/s p7fPsf y'k|} clwsf/sf ;jfnx? ;dfj]z ul/Psf] 5 . t/ ;+ljwfg adf]lhd sfg"gx? aGg ;s]sf] 5}g 
. k|b]z / :yfgLo txdf sfg"g aGg] k|lqmof hf/L 5 . b]zdf sfg"gx? ePtfklg To;sf] sfof{Gjogsf] cj:yf 
eg] sdhf]/ 5 . Gofodf kx'Frsf] cj:yf sdhf]/ 5 . b08lxgtfsf] ;+:s[lt cem} hf/L 5 . ;fdflhs ;+3 
;+:yfnfO{ lgodg ug{ ;+:yf btf{ P]g /x]sf] 5 eg]  ;dfh sNof0f kl/ifb P]g klg sfof{Gjogdf 5 . 
u}/;/sf/L ;+3 ;+:yfx?sf] lgodgsf] nflu :yfgLo / k|b]z txdf eg] sfg"g aGg ;s]sf] 5}g . ;fdflhs ;+3 
;+:yf u7g / ;+rfngsf] nflu sfg"gL jftfj/0f cg's'n /x]sf] 5 . t/, ;+3 ;+:yf ljleGg txdf btf{ tyf 
cfa4 x'g' kg]{ / ;dfh sNof0f kl/ifbn] PskIfLo ?kdf ljleGg lgodf nfb\g] k|of;n] u};;x? ;+rfngdf s]lx 
cK7]/f] dxz'; ul/Psf] 5 . 

@=^ jftfj/0fLo cj:yf M jftfj/0fdf x|f; Ps 7"nf] ;d:ofsf] ?kdf b]lvPsf] 5 . rfx] ljZj:t/df xf];\ jf 
rfx] :yfgLo :t/df k|b'if{0f a9]sf] 5 . jfo'd08n xf];\ jf hldg jf kfgL ;a} k|s[lts >f]tx? k|b'if{0f a9\bf] 5 . 
h}ljs ljlebtfdf Iflt lg/Gt/ hf/L 5 . ljleGg k|hfltsf] hLj tyf jg:klt nf]k e}/x]sf] cj:yf 5 . 
kmf]x/d}nfsf] plrt Aoj:yfkg x'g ;s]sf] 5}g . zx/L If]qdf kmf]x/d}nf Aoj:yfkg 7"nf] ;d:ofsf] ?kdf /x]sf] 
5 . hnjfo' kl/jt{g ljZjdf dfgjhfltsf] nflu 7"nf] r'gf}tL ag]sf] 5 . ljZjd} g]kfn hnjfo'osf] hf]lvd / 
k|efjsf] lx;fan] rf}yf] b]zsf] ?kdf /x]sf] o;sf] k|efj lxdfnL If]qdf b]lvPsf] / o;n] hnrqm / s[lifdf 
k/]sf] 5 . To;}u/L :jf:Yosf] If]qdf klg o;sf] k|efj k/]sf] 5 . hnjfo'sf] sf/s cf}wf]lus b]zx? ePklg 
cf}wf]lus b]zx?sf] ;xof]uaf6 dfq o;sf] oyf]lrt ;Daf]wg x'g ;S5 . s[lif If]qdf cGwfw'Gw laiffbLsf] 
k|of]un] df6f]sf] u'0f:t/ / dfgj :jf:Yodf gsf/fTds k|efj k/]sf] 5 . kxf8L If]q ;fd'bflos jg If]qsf] 
sf/0fn] jg ;+/If0f ;'wf/ ePtf klg t/fO{ If]qdf jg If]qsf] x|f; cfO/x]sf] 5 . e'Ifosf] cj:yf ljs/fn 5 . 
af9L klx/f]sf] k|sf]kn] 7"nf] wg hgsf] Iflt e}/x]sf] cj:yf / g]kfn e"sDkLo k|efljt If]q ePsf] x'Fbf k|ofKt 
tof/L ug'{ kg]{ cj:yf 5 . hg;+Vofsf] a[l4, cAojl:yt ;x/Ls/0f / To;n] kf/]sf k|efj klg jftfj/0fLo 
;jfnsf] ?kdf /x]sf] 5 . 

#= ;+:yfut cj:yf ljZn]if0f 

lbuf] ljsf; d~r :yfkg ePsf] Ps aif{ dfq} k'u]sf 5 . t;y{, o;n] Ps aif{sf] cjlw w]/} sfdx? ug{ ;Sg] 
cj:yf t lyPg . t/ /0fgLlt of]hgf th'{dfsf] qmddf ;+:yfut Ifdtfsf] cj:yfaf/] ljZn]if0f ul/Psf] To;sf] 
nflu SWOT (Strength, Weakness, Opportunities and Threats) Analysis ljlwsf] k|of]u ul/Psf] 
lyof] . 5nkmn / ljZn]if0sf] cfwf/df lgsflnPsf] lgZsif{x? tn k|:t't ul/Psf] 5 . 

#=! ;an kIfx? 

;+:yf ljlwjt ?kdf lhNnf k|zf;g sfof{nodf btf{ u/L sfg"gL dfGotf k|fKt u/]sf], ;fy} ;dfh sNof0f 
kl/ifb / u};; dxf;+3 g]kfndf cfa4 ePsf] 5 . o;sf] cltl/Qm :yfoL n]vf gDa/df btf{ ePsf] 5 eg] s/ 
5'6 k|df0fkq klg lnO;]s]sf] cj:yf 5 . ;+:yfn] glan a}+s tyf /fli6«o jfl0fHo a}+sdf a}+s vftf vf]ln;s]sf] 
5 . To;}u/L km];a's tyf l6j6/df Psfp06f vf]ln;s]sf] 5 . o;n] ;+:yfsf] ultljlw af/] hfgsf/L lbg 
;lsg] ePsf] 5 . ;+:yfsf] btf{ gljs/0sf] sfd ;d]t ;DkGg ePsf] 5 . ;+:yf s]xL cGt/f{li6«o ;+:yfx?df 
;d]t cfa4 ePsf] 5 . h:t} Regional CSO Engagement Mechanism, Together 2030, Asia CSO 
Partnership for Sustainable Development, Action for Sustainable Development, Partnership for 
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Sustainable Development, TAP Network. ;+:yfdf cg'ejL AolQmx?sf] pkl:ylylt, ljleGg k[i7e"lddf sfd 
ul//x]sf, ;dfj]zL l6d cflb ;+:yfsf ;an kIfxx? x'g\ . 

#=@ sdhf]/ kIfx? 

;+:yf e/v/} :yfkgf ePsf] x'Fbf o;sf] s]xL sdhf]/L kIfx? ;d]t laBdfg /x]sf 5g\ . ;+:yfsf] cfly{s Ifdtf 
sdhf]/ 5 . o;n] cfGtl/s jf afXo b'j} >f]taf6 cfly{s kl/rfng ug{ ;s]sf] cj:yf 5}g . eg] ;+:yfn] s'g} 
7f]; sfo{qmd klg ;+rfng ug{ ;s]sf] cj:yf 5}g . g]t[Tj tyf ;b:ox?n] k|of{Kt ;do lbg g;s]sf] / 
;b:ox? aLr ;"rgfsf] Uofk x'g cflb ;+:yfsf sdhf]/Lx? x'g\ . To;}u/L ;+:yfsf] tkm{af6 :yfgLo 
lqmofsnfkx?df ;xefuL aGg g;s]sf] / cGo ;+3 ;+:yfx?;Fu ;Dks{ / ;DaGw ;d]t agfO{ g;s]sf] 
cj:yfx?, ;+:yfsf sdhf]/Lx? x'g\ . To;}u/L ;b:otf la:tf/ / :jo+ ;]jL ;fyLx? ;d]6\g ;lsPsf] 5}g . 

#=# cj;/ tyf ;+efjgfx? 

;d:ofx?sf] afah'b\ ;+:yfsf] nflu sfd ug{ ;lsg] k|ofKt cj;/ / ;+efjgfx? 5g\ . b]zdf tLg txsf] 
;/sf/ :yfkf ePsf 5g\ . lgjf{lrt lgsfox?n] ug'{ kg]{ y'k|} sfdx? 5g\ . t/ tL ;a} lgjf{lrt ;+:yfx?aff6 
;Dkfbg x'g ;Sg] cj:yf 5}g . t;y{, tL sfdx? ug{sf] nflu ;Ifd ;+:yfx?n] ;xof]u k'¥ofpg ;Sb5 . 
:yfgLo txdf lgjf{lrt AolQmx? sdhf]/ ePsf] x'Fbf pgLx?sf] Ifdtf ljsf; ub}{ :yfgLo txdf lbuf] ljsf; 
k|lqmofnfO{ cufl8 a9fpg ;lsg] ;+efjgf 5 . cGt/f{li6«o ;+3 ;+:yfx? klg lbuf] ljsf; nIo sfof{Gjogdf 
;xof]u ug{ nfnflot ePsf] x'Fbf sfo{qmdx? ;+rfng ug{ ;lsg] ;+efjgf 5 . :yfgLo ;/sf/x?;Fu ;xsfo{sf] 
/fd|f] cj;/ /x]sf] 5 . 

#=$ wDsL tyf r'gf}tLx? 

c? ;+3 ;+:yfx?n] cg'ej u/] em}+ /fhgLlts ;+qmd0fn] ubf{ gLlt lgodx? /fd|/L sfof{Gjog x'g g;Sg', 
/fHosf] k'g{;+/rgfsf] Aoj:yfkgn] ubf{ /fHosf lgsfox? sdhf]/ /xg' r'gf]tLx? x'g\ . eg] afXo >f]t ;fwgdf 
kx'Fr TolQm ;lhnf] 5}g . xfdLn] rfx]sf] h:tf] ;xof]u :yfgLo ;/sf/x?af6 gldNg ;S5 . u}/;/sf/L 
;+:yfx?n] x]g]{ ul/g] Aojxf/ gsf/fTds /x]sf] x'Fbf ;+:yfsf] sfd u/fO{ / kxndf klg c;/ kg{ ;S5 . 
u};;x?;Fu ;DalGwt P]g lgod gofF aGg] jf ePsf sltko lgodgsf/L Aoj:yf klg lgoGq0fd'vL aGb} hfg] 
cj:yf ;+:yfsf nflu r'gf}tL x'g\ . To;}u/L ;+3 ;+:yfx?aLr c:j:y k|lt:kwf{ klg r'gf}tLsf] ?kd /x]sf] 5 .  

$= b"/b[li6 -Vision_ 

;+:yfsf] b"/b[li6 æ;dtfd"ns, ;dfj]zL, zflGtk"0f{, Gofok"0f{, pTyfglzn / ;Da[4 ;dfhsf] lgdf{0fÆ eGg] to 
ul/Psf] 5 . 

%= Wo]o -Mission_ 

æ;/f]sf/jfnfx?;Fu ;dGjo / ;fem]bf/L ub}{ s;}nfO{ k5fl8 g5f8\g] -Leave No One Behind_ l;4fGtsf] 
cfwf/df lbuf] ljsf;sf] k|aw{gsf] nflu lg/Gt/ lqmoflzn /xg]Æ ;+:yfsf] Wo]o /x]sf] 5 . 

^= nIo -Goal_ 

;+:yfsf] nIo æ;fdflhs cfly{s ;jlns/0f / jftfj/0f ;+/If0f ;lxt Gofod"ns ;dfj]zL ;dfh :yflkt 
ePsf] x'g]5Æ eGg] /x]sf] 5 . 

&= p2]Zox? -Objectives_ 

;+:yfsf] p2]Zox? lgDg adf]lhd /x]sf 5g\ . 

 ;dfj]zL / Gofod"ns ;dfhsf] nflu cfjZos gLlt / of]hgf lgdf{0fdf ;xof]u ug]{ . 

 ;/sf/L, u}/;/sf/L, cGt/f{li6«o ;+3 ;+:yfx? / txut lgsfox?;Fu ;dGjo / ;xsfo{ ug]{ . 
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 lakGg / ;LdfGts[t ;d'xx?nfO{ nlIft sfo{qmdx? ;+rfng ug]{ . 

 

*= l;4fGtx?÷d"n dfGotf -Principles/Core Value_ 

;+:yfsf] d"n l;4fGtx? cyf{t\ d'n dfGotfx? lgDg adf]lhd /x]sf 5g\ . 

 Dffgj clwsf/ 

 Gofo 

 ;dfj]lztf / ljljwtfsf] ;Ddfg 

 ;]jfd'vL 

 ;'zf;g  

(= /0fgLlts k|fylds sfo{x? -Strategic Actions_ 

;+:yfsf k|fylds sfo{x? lgDg adf]lhd x'g] 5g\ M 

 ;+:yfut Ifdtf / cfly{s Ifdtf ljsf; ug]{ 

 ljleGg txsf ;/sf/x? / ;+3 ;+:yfx?;Fu ;DaGw, ;xsfo{ / ;fem]bf/L ljsf; ug]{ 

 lbuf] ljsf;df ;xof]u k'Ug] gLlt, of]hgf tyf sfo{qmd lgdf{0fdf ;xof]u k'¥ofpg] 

 lbuf] ljsf;df of]ubfg k'Ug] u/L cWoog cg';Gwfg ug]{ 

 lakGg / ;LdfGts[t ;d'x nlIft sfo{qmd ;+rfng 

!)= k4lt (Approaches) 

/0fgLlts of]hgfn] kl/eflift u/]sf nIodf k'Ug / p2]Zox? xfl;n ug{sf] nflu ;:yfn] cjnDag ug]{ 
k4ltx? lgDg adf]lhd x'g] 5g\ M 

 lg/Gt/ ;lqmotf 

 kl/rfng 

 jsfnt 

 ;+jfb 

 Gfful/s lzIff tyf Ifdtf ljsf; 

 ;+hlns/0f / P]Soa4tf 

 ;xsfo{ / ;fem]bf/L 

 cWoog cg';Gwfg  

 ;xeflutfd"ns ljlw cjnDag 

 ;zlQms/0f 
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sfo{of]hgf 
p2]Zo /0fgLlts sfo{ lqmofsnfk ;do  d'Vo lhDd]jf/L cfjZos >f]t ;fwg 
;/sf/L, u}/;/sf/L, 
cGt/f{li6«o ;+3 
;+:yfx? / txut 
lgsfox?;Fu ;dGjo 
/ ;xsfo{ ug]{ . 

;+:yfut Ifdtf / cfly{s 
Ifdtf ljsf; ug]{ 

sfof{no :yfkgf 
 

c;f/ cGt ;Dd 
 

sf]iffWoIf  

  sd{rf/L Aoj:yfkg kl/of]hgf ePkl5 
c;f/ cGt 

sf]iffWoIf  

  cfly{s >f]t klxrfg tyf kl/rfng c;f]h d;fGt ;Dd cWoIf  
  sfo{;ldlt / ;b:o Ifdtf ljsf; 

tflnd 
c;f/ ;Dd cWoIf  

  ef}lts ;'ljwfsf] Aoj:yfkg r}q d;fGt ;Dd sf]iffWoIf  
  /0fgLlts of]hgf b:tfj]h kfl/t r}q d;fGt ;Dd cWoIf  
  cfly{s Aoj:yfkg lgodfjnL th'{df 

tyf kfl/t 
czf]h ;Dd sf]iffWoIf  

  ;+:yfsf] klxrfg / k|l;l4sf] nflu 
kxn ug]{ -a|f];/, j]j;fO6 cflb_ 

r}q d;fGt ;Dd 
 

cWoIf  

  sd{rf/L Aoj:yfkg lgodfjnL th'{df 
tyf kfl/t 

r}q d;fGt ;Dd cWoIf  

  n}+lus ;dtf tyf ;dfj]zLs/0f gLlt 
th'{df tyf kfl/t 

sflt{s d;fGt ;Dd ;lrj  

  sd{rf/LnfO{ Ifdtf clea[l4 tflnd sd{rf/L Aoj:yf 
ePkl5 

cWoIf  

 ljleGg txsf ;/sf/x? / 
;+3 ;+:yfx?;Fu ;DaGw, 
;xsfo{ / ;fem]bf/L ljsf; 
ug]{ 

sfe|] lhNnfsf] ufpFkflnsf / 
gu/kflnsfx? dWo] kfFrj6f;Fu 
sfo{d"ns ;DaGw / ;fem]bf/L cufl8 
a9fpg] 

czf]h ;Dd 
 
 

cWoIf  

  p2]Zo d]n vfg] k|s[ltsf /fli6«o / 
cGt/f{li6«o :t/sf] ;+hfn g]6js{ 

czf]h / lg/Gt/ cWoIf  
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PnfG; dxf;+3x?sf] ;b:o lng] 
  lhNnfdf lbuf] ljsf;df sfo{ ug]{ ;+3 

;+:yfx?aLr g]6jls{Ë 
c;f/ ;Dd cWoIf  

;dfj]zL / 
Gofod"ns ;dfhsf] 
nflu cfjZos gLlt 
/ of]hgf lgdf{0fdf 
;xof]u ug]{ . 

lbuf] ljsf;df ;xof]u 
k'Ug] gLlt, of]hgf tyf 
sfo{qmd lgdf{0fdf ;xof]u 
k'¥ofpg] 

lhNnf txdf d]l8of;Fu lbuf] ljsf;sf] 
kIfdf ;xsfo{ ug]{ 

c;f/ ;Dd / 
lg/Gt/ 

;lrj  

  :yfgLo hgk|ltlglwx?nfO{ lbuf] 
ljsf; nIoaf/] cled'vLs/0f ug]{ 

czf]h ;Dd 
 

cWoIf  

  ljsf; gLlt, of]hgf sfo{qmdx? lbuf] 
ljsf;sf] k|m]djs{df th'{df ;xlhs/0f 
ug]{ 

czf]h ;Dd cWoIf  

 lbuf] ljsf;df of]ubfg 
k'Ug] u/L cWoog 
cg';Gwfg ug]{ 

lbuf] ljsf; sfof{Gjog cj:yfaf/] 
cWoog ug]{ 

czf]h ;Dd / 
lg/Gt/ 

cWoIf  

  lbuf] pTkfbg / lbuf] pkef]usf] af/] 
cg';Gwfg ug]{ 

@)&% c;f/ ;Dd 
 

cWoIf  

  hnfjo' kl/jt{g / jftfj/0fd}qL 
:yfgLo ljsf;sf] cWoog ug]{ 

@)&% k'if ;Dd 
 

cWoIf  

  nIo !^ / !& sf] sfof{Gjogsf] nflu 
sfo{ ug]{ 

@)&% c;f/ ;Dd 
 

cWoIf  

  sfe|] lhNnfdf lakGg / ;LdfGts[t 
;d'xaf/] ;j]{If0f ug]{ 

@)&% c;f/ ;Dd cWoIf  

lakGg / ;LdfGts[t 
;d'xx?nfO{ nlIft 
sfo{qmdx? ;+rfng 
ug]{ . 

lakGg / ;LdfGts[t ;d'x 
nlIft sfo{qmd ;+rfng 

nlIft ;d'xsf] nflu bLuf] 
hLljsf]kfh{g  sfo{qmd ;+rfng ug]{ 

@)&$ czf]h ;Dd cWoIf  

 
 


